
	
	

Kent	Hyer	–	Hyer	Road	–	801-941-4111	
Let’s	Talk!	

Individual	Growth	&	Improvement	
Personal	Growth	Impact	Assessment	

Leadership	Assessment	
Strengths	Finder	/	Weakness	Awareness	
Communication	Impact	Assessment	

Personal	Coaching	
	

Personal	Leadership	
� Developing	a	Personal	Growth	Plan	

� Setting	Goals	and	Priorities	
� Developing	Character	and	Integrity	
� Becoming	Personally	Accountable	
� Developing	the	Leader	Within	You	

� Intentional	Living	
	

Shifting	from	Expert	to	Leader	
� Project	Management	

� Leadership	without	formal	position	
� Change	Management	

	
Public	Speaking	and	Presentations	
� Powerfully	Persuasive	Presentations	

� Effective	Storytelling	
� Motivational	Speaking	

	
Emotional	Intelligence	

� Everyone	Communicates	Few	Connect	
� Becoming	a	Person	of	Influence	

� DISC	Personality	Assessment	and	Training	
	
	

	

Team	Growth	&	Improvement	
Communication	and	Team	Assessment	
Leadership	Assessment	and	Coaching	

Team	Impact	Assessment	
	

Team	Leaders	
� Leader’s	Journey	Program	

� Effective	Coaching	and	Mentoring	
� Leading	Millennials	

� Developing	New	Leaders	
	

Meeting	Dynamics	
� Making	Meetings	More	Effective	

� Effective	Decision	Making	
� Taking	Action	and	Reporting	Back	

	
Communication	

� Team	Communication	Assessment	
� Team	Effectiveness	Assessment	
� Communicating	with	Clarity	

	
Team	Effectiveness	

� Priorities,	Goals,	and	Performance	
� Effective	Accountability	and	Execution	

� Delegating	and	Empowering	
� DISC	Personality	Assessment	and	Training	

� Effective	Team	Problem	Solving	
	

Cross	Generational	Teams	
� Leadership	Across	the	Ages	

� Appreciating	and	Building	on	Differences	
� The	Strength	of	Diversity	

Organizational	Growth	&	Improvement	
Organizational	Growth	Plan	Development	
People	Development	/	Succession	Planning	

Executive	Coaching	
Communication	and	Leadership	Assessment	

	
Leading	with	Confidence	

� Vision	and	Strategy	Development	
� Determining	What	Matters	

� Defining	What	Success	Looks	Like	
� Establishing	Roles	and	Goals	

	
Delivering	Results	

� Executing	on	the	Strategy	
� Keeping	Score	Organizationally	

	
Organizational	Assessment	

� Understanding	the	“Hand	you	are	Dealt”	
� How	do	Your	People	see	Leadership	

� Core	Competencies	and	Competitive	Edge	
� Understanding	the	Workforce	

	
Change	Leadership	
� Building	Trust	

� Finding	Leaders	and	Change	Agents	
� Is	Your	Organization	Ready	for	a	Change	

� Developing	and	Sharing	the	Vision	
	

Process	Improvement	
� Transformation	

� Lean	
� Six	Sigma	


